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Committee
Meetings

Joint
Committee
Meeting

Meeting Freguency

Meet monthly (discretion of chair)

New events proposed

Validate resources for the next quarter’s events (1 gtr out)
Detailed planning for the following quarter’s events (2 qtrs out)
PLD focus: 12-18 Months out

Meets quarterly (second Tues in the month)
Accepts new events from committees
Validates resources for 2 gtrs out
Synchronizes new events (across committees)

Meets monthly (third Tues in the month)
Approval of new events (qtrly when required)
Long term planning at Session retreat (May each year)

« Focus: 12-18 Months out /Review recurring activities/ Review
lessons learned
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m Quarterly Timeline (15t Otr)

March
Committees
Validate: Jun-Aug
Plan:
Sep-Nov

Joint Committee

January Validate: Sep-Nov
Committees Synch:
Validate: Apr-June Sep-Nov
Plan:
Jul-Sep Session

Approves: Sep-Nov

@ @ @

February
Committees
Validate: May-Jul
Plan:
Aug-Oct
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m Quarterly Timeline (2" Otr)

June
Committees
Validate: Sep-Nov
Plan:

Dec 11-Feb 12

April Joint Committee
Committees Validate: Dec 11-Feb 12
Validate: Jul-Sep Synch:
Plan: Dec 11-Feb 12

Oct-Dec
Session

Approves: Dec 11-Feb 12

Q} Q}: Qﬁ;

May
Committees
Validate: Aug-Oct
Plan:

Nov 11-Jan 12

Session Planning Retreat
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m Quarterly Timeline (3" Otr)

Sep
Committees

Validate: Dec 11-Feb 12
Plan:
Mar 12-May 12

Joint Committee

Jul Validate: Mar 12-May 12
Committees Synch:
Validate: Oct-Dec Mar 12-May 12
Plan:
Jan 12 - Mar 12 Session

Approves: Mar 12-May 12

e e e

Aug
Committees
Validate: Nov 11-Jan 12
Plan:

Feb 12- Apr 12
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ﬂ Quarterly Timeline (4t Otr)

Dec
Committees
Validate: Mar 12-May 12
Plan:

Jun 12-Aug 12

Oct Joint Committee
Committees Validate: Jun 12-Aug 12
Validate: Jan 12-Mar 12 Synch:

Plan: Jun 12-Aug 12

Apr 12-Jun 12

@

Session
Approves: Jun 12-Aug 12

@

@

Nov
Committees
Validate: Feb 12-Apr 12
Plan:

May 12-Jul 12
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KirkWood... A Christian Community
Knowing, Loving, and Serving Christ,
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